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It is with great emotion and deep gratitude that
we present our activity report for the 2024–2025
academic year.
This year marked an important milestone in the
development of our activities. It was driven by
an even stronger collective momentum,
illustrated in particular by the growing
commitment of our partners abroad as well as
in Cambodia, both in Kep and Phnom Penh.
This strengthened support has enabled us to go
further in our mission and to expand our
impact on children and their families
significantly.

Over the months, we have continued our commitment with
determination: promoting access to education, supporting life
pathways, and working every day to reduce inequalities. But beyond the
actions carried out, it is above all the quality of human connections, the
trust that has been built, and everyone’s engagement that have given
this year its full meaning.

We would like to extend our most sincere thanks to all our partners
and donors, whether long-standing or newly engaged alongside us.
Your trust and involvement are essential and enable us to continue
building ambitious and sustainable projects.
We also acknowledge the remarkable work of our teams in France and
in the field, whose daily commitment lies at the heart of all our actions,
as well as that of our volunteers and everyone who, directly or indirectly,
contributes to bringing our mission to life.

This activity report reflects the progress achieved, as well as the
challenges that still lie ahead. It reminds us that every contribution
matters and that it is together that we can continue to build a fairer,
more supportive future filled with hope for the children we support.

ACKNOWLEDGMENTS
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 KEPCHILDREN OVERVIEW

Since 2012, in Kep in southern
Cambodia, KEPCHILDREN has
been working to facilitate access
to education for the most
disadvantaged children. The aim
is to reduce social inequalities as
much as possible, improve their
living conditions, and support
them through to their
professional integration.

Our support also includes holistic
assistance for families. We ensure
that children’s basic needs are
met, as a child who is healthy,
well-nourished, and living in
adequate housing is better
prepared to succeed at school.

Our activities are as follows:

We provide each student with the necessary school supplies
for the year, distributed in two installments, as well as two
uniforms and two pairs of shoes. In parallel with public
schooling, tutoring classes are offered in Khmer, mathematics,
and English.

All healthcare costs are covered for all children, including
an annual dental check-up. We also support and fund the
medical care of children with specific needs.

We provide bicycles to primary school students for their
commute to school, and for younger kindergarten children,
we organize tuk-tuk transportation. High school students,
whose school is located 10 km from the town, also receive
support to help finance a motorbike.

To support families in their daily lives, tailored social follow-
up is provided, including home visits and monthly
appointments.

We provide food support through the monthly distribution of 10 kg
of rice per child. We also offer a daily canteen for kindergarten
pupils and a twice-weekly canteen for all students.
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WORKING TOGETHER
In our work with the families supported by
the association, we avoid any form of
assistance that fosters dependency. Our
goal is not to do things on behalf of families,
but to work alongside them. It is essential
that the families we support share and are
committed to these values.

SHAPING ONE’S OWN FUTURE

INDIVIDUALIZED SUPPORT

At KEPCHILDREN, we are committed to
giving every child in our care the opportunity
to choose their future career path and the
kind of life they wish to lead. Our goal is to
foster the independence of children and
their families by providing them with the
tools and opportunities to take control of
their lives and shape their own future.

KEPCHILDREN offers individualized support
based on the unique situation of each child
and family, ensuring that all beneficiaries
receive the attention and guidance they
need to thrive and make meaningful
progress.

OUR GUIDING PRINCIPLES
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During 2025, KEPCHILDREN provided support to 29 families and 64
children. Among them, 34 were girls and 30 were boys, reflecting our
commitment to ensuring equitable access to education.

As shown in the chart below, there are relatively few students beyond
Grade 8 (equivalent to the ninth year of schooling). This reflects the fact
that several of our adolescents discontinued their education between
2023 and 2025.

This situation can be attributed to a variety of factors, including
accumulated learning gaps, financial difficulties, the need to work and
contribute to household income, lack of motivation, or a limited
awareness of the opportunities that education can provide.
In Cambodia, a significant proportion of young people leave school
between Grades 7 and 9, highlighting a broader national challenge in
both access to and retention in education.

In response to this situation, we are strengthening our support for
adolescents as they transition toward vocational training and
employment. In particular, through our partnership with BSDA, we aim
to provide practical alternatives for young people who leave the
traditional education system.

Chart 1: Distribution by Gender and School Grade

KEY FIGURES REVIEW 



In 2025, we raised €52,844.37 in France through sponsorships, donations,
partnerships, as well as various fundraising events and charity sales,
representing a decrease of 18.7% compared with the previous year. This
decline was mainly due to a reduction in one-off donations.
Our expenditures related to our activities in Cambodia and France
amounted to €59,039.14, an increase of 14% compared with the previous
year. This rise is primarily attributable to the reinstatement of certain
forms of assistance that had been suspended in 2024.

Total income: 52 844,37€ Total expenses: 59 039,14 €

FINANCIAL TRANSPARENCY 
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To uphold the integrity of its mission, KEPCHILDREN is committed to full
transparency in the management of its resources. Every year, we publish a
comprehensive activity report and a financial report detailing the origin of
our funds and their use.
The summary below provides an overview of our accounts for 2025.
Detailed financial information can be found in our financial report.

42
 sponsorships

Our collective sponsorship model enables us to cover
the educational expenses of the children supported
by the association. This year, we were able to rely on
the support of 42 sponsorships.

2025 income

Sponsorships One-time donation

Partnerships Fundraising Other

2025 expenses

Scolarship Financial support

Food support Salaries

Facilities and maintenance Activities

Healthcare support Administrative



Sotheareak - Activity
leader

Piseth - Activity leader &
Social worker

Moniroth - Teacher

Morgane - Civic Service
Volunteer Program

Chloé - Civic Service
Volunteer Program

Morgane  - VSI
Project Manager

Srey Nay - Director Thai - Security Guard Mao - Driver 

Séou - Teacher Chanti - Chef Pov - Housekeeper

THE KEP TEAM 



From Cambodia to France, the teams are actively
working to promote access to education for young
people in Kep. The unwavering commitment of the
team in Cambodia supports the development and
empowerment of the initiatives carried out. This
would not be possible without the support of the
volunteer team in France, which contributes to
partnership development, communications, and
fundraising activities.

The team in Cambodia evolved in 2025. We would like
to thank Ohn and Sotheareaksmey for their
dedication to supporting the children and wish them
every success in their future endeavors. We also
warmly welcome Pov, our new caretaker, and Piseth,
our new primary school facilitator and social worker.

Marthe 
President

Anne-Sophie 
Founder and vice-

president

Jennifer 
Treasurer

Valérie 
Secretary

Margaux
Communications Officer  

THE FRANCE OFFICE
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Since 2019, Karin has been an active
supporter of KEPCHILDREN. She
organizes numerous fundraising
events. In 2025, her initiatives
generated CHF 4,500 in donations. We
would like to express our sincere
gratitude for her dedication and
invaluable support.

Karin Rogenmoser
Honorary member



Material support: Every semester, we
provide our students with all the materials
they need for school and to attend classes:
backpacks, stationery, uniforms, and shoes.
The donations we receive also enable us to
regularly provide new clothing and hygiene
kits to the students as well as their families.

Tutoring: From Monday to Friday, our
students from first grade through lower
secondary school receive Khmer and
mathematics tutoring. This is designed to
strengthen their skills alongside public
schooling. It is essential support for 55% of
them who do not receive any academic help
at home. Every Sunday afternoon, we offer
English classes. We also fund additional
classes for the older students.

Professional integration: Young people who
wish to pursue vocational training can do so
thanks to our partnership with the Buddhism
for Social Development Action training center
in Kampong Cham.

OUR ACTIVITIES

01. Education

This year, 64 children were supported by KEPCHILDREN. Below is a
general overview of our activities and the projects carried out.
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02.

These care sessions are provided in
addition to the children’s attendance at
public school. During these half-days,
the children take part in fun,
educational, sporting, and creative
activities. They also benefit from
dedicated hygiene time (showers and
tooth brushing), as well as meals and
rest time for the kindergarten children.

This childcare is provided by Sotherera in
the mornings and Piseth in the
afternoons. Twice a week, the Civic
Service volunteer works alongside the
activity leaders to introduce new
activities.

Since 2023, primary school students
have had access to a library to further
develop their reading skills. They spend
at least 30 minutes there every day.

Kindergarten and Primary School Care: a supportive and safe
learning environment every day
KEPCHILDREN welcomes children on its premises from Monday to
Friday in a safe environment adapted to their needs. Kindergarten
children (ages 3–6) are cared for in the mornings, while primary school
students (ages 6–12) attend the center in the afternoons.

Kindergarten and after-school activities

OUR ACTIVITIES



In alignment with our mission to promote education, we place local
social support at the core of our activities. This approach is essential to
addressing the needs of families and strengthening academic support
for students.

Annual social assessment:
Each year, the director conducts home visits with families in order to
assess their needs. Using a structured questionnaire, we are able to
calculate each household’s income-based quotient, enabling us to better
adapt and tailor the support provided

Monthly meetings: 
Every month, the association organises both group and individual
meetings with students’ parents. These sessions aim to discuss any
difficulties encountered and to collectively identify appropriate solutions.
When needed, home visits are conducted to further enhance and
individualise the support provided.

Below is a statistical overview of the main difficulties faced by families, to
which KEPCHILDREN is committed on a daily basis through its work:

1212

OUR ACTIVITIES

03. Social support

Main difficulties faced by families (%)
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Monthly rice distribution
Thus, each month, we provide food
support by distributing up to 10 kg
of rice per child, in order to
encourage families to choose
schooling. In 2025, we distributed
nearly 4 tons of rice.

Une cantine pour tous
LThe KEPCHILDREN community
canteen provides children with full,
balanced meals. Kindergarten
children attend every day from
Monday to Friday, while primary
school pupils receive two meals per
week.
A healthy and varied diet is essential
for children’s well-being and their
ability to concentrate in class. As a
result, food assistance and the
canteen represent one of
KEPCHILDREN’s main expenditure
areas.

04. Food support
Before joining KEPCHILDREN, many children had to work to financially
support their families, with schooling taking a secondary role. Our work
consists in supporting families so that each child can attend school with
a full stomach, without this resulting in any loss of income for their
households.

OUR ACTIVITIES



In Cambodia, although the healthcare sector is developing, access to
medical care remains limited for many families living in precarious
conditions. KEPCHILDREN therefore places health at the heart of its
support, in order to contribute to a better quality of life for children.

Financial support for healthcare costs
We cover the healthcare expenses of all our students, and sometimes
those of certain families facing extreme hardship. Medical costs for
students are fully covered.

Specialized medical care
Three students require specific annual treatment in specialized clinics in
Phnom Penh and Takeo. KEPCHILDREN covers these treatments and
supports families throughout the related administrative and logistical
processes.

Dental health
Each year, we take students to the dentist through our partnership with
the YourAid dental center, located 30 minutes from Kep. These visits
allow for regular monitoring of their oral health and the provision of
appropriate treatment when needed.

Access to hygiene
Many children do not have access to proper hygiene at home due to
financial constraints and limited access to running water. At
KEPCHILDREN, each child is provided with a toothbrush and toothpaste.
Showers are also available on site.

1414

OUR ACTIVITIES
05. Healthcare coverage



In order to make schooling accessible to as many children as possible
and to ensure that transport is not a barrier, we cover the school
transportation of young students.

Tuk-tuk
Our tuk-tuk driver, Mao, visits the homes of all kinderfarten children from
Monday to Friday to bring them to the centre.

Bicycles
From Grade 1 onwards (equivalent to first grade), children are provided
with one bicycle for every two students. This equipment is renewed
every two years, and all repairs are covered by the association.

Support for motorcycle purchase
For older students attending secondary school, located 10 km from the
Kep centre, we contribute to the purchase of their first motorcycle.
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The families we support live in highly precarious housing, most of which
is made of corrugated metal. On a case-by-case basis, depending on
their needs, families may receive financial assistance to carry out
renovation or improvement works. This year, we also funded solar
lighting for two teenage girls.

07. Housing support

06. School Transport

OUR ACTIVITIES



OUR ACTIVITIES

Throughout the year, we offer our students a variety of socio-cultural
activities. We aim to broaden their horizons and provide them with
enriching experiences that go beyond the school and family
environment.

Educational workshops
Once a month, students take part in awareness-raising workshops. This
year, various topics have been covered, including screen use, nutrition,
first aid, violence, and road safety. A health workshop on hygiene was
also delivered by our partner Ucare Pharmacy for both children and their
parents.

Physical activities
Every Sunday morning, students have the opportunity to attend boxing
classes funded by our partner Sourires de Kep.

English classes
On Sunday afternoons, our teacher Moniroth runs English classes at two
different levels, complementing the curriculum provided in public
schools.

1616

08. Social and cultural support 
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Movie nights
Each month, we organise a film screening in Khmer, accessible to all
students.

Annual outing
Once a year, we organise an extracurricular trip for the children. This
year, kindergarten students visited the Butterfly Farm in Kep,
kindergarten and primary students went to the swimming pool, while
older students visited the La Plantation pepper farm as well as the
Secret Lake.

OUR ACTIVITIES
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“Support the KEPCHILDREN canteen.”

In September, we launched a crowdfunding campaign to ensure the
long-term sustainability of our community canteen project. At the
beginning of 2025, one of our partners discontinued its support, making
it necessary to rely on collective generosity to maintain this essential
initiative.

Conducted through the HelloAsso platform, the campaign exceeded our
expectations. While our initial goal was to raise €6,030 to cover the first
six months of the year, a total of €10,385 was ultimately collected.

We would like to extend our heartfelt thanks to the 84 donors, as well as
to our partners Chemins d’Angkor, Camp Outchea Original Project,
and Challenge Cambodge for their invaluable support. Special thanks
also go to Camp Outchea Original Project and Pépé Bistrot for
organizing a charity dinner in Phnom Penh.

The funds raised have now secured the project for almost the entire year
and allow us to look toward 2026 with greater confidence. However, we
are still seeking new partnerships to ensure the project's long-term
future.

Currently, the KEPCHILDREN community canteen provides:
Meals from Monday to Friday for preschool children;
Two meals per week for older children.

Our long-term goal is to provide meals from Monday to Friday to all
children supported by the association.

SUCCESSFUL DIGITAL
CAMPAIGNS



SUCCESSFUL DIGITAL
CAMPAIGNS
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“KEPCHILDREN’s Christmas 2025 Campaign”

The following gift kits were available:

“Dental Health” Kit: Covers the cost of a dental consultation and
provides children with oral hygiene products to encourage good
dental care habits.

“School” Kit: Provides all the essential school supplies for the 2025
academic year, including uniforms, school materials, and shoes.

“Rice” Kit: Ensures the monthly distribution of 10 kilograms of rice
throughout the year, helping to provide students with a basic food
supply.

“Sponsorship” Kit: Offers comprehensive support for a child’s
education throughout the year, including school supplies, uniforms,
shoes, transportation, and 10 kilograms of rice per month.

Thanks to this initiative, we raised a total of €2,475, corresponding to 49
gift kits sponsored.

A huge thank you to all our donors for their invaluable support, which
makes our work possible!

This year, we renewed our “Christmas Campaign,” giving donors the
opportunity to choose from a variety of gift kits to support
KEPCHILDREN students during the holiday season.



These initiatives bring together volunteers, partners, and staff in support
of KEPCHILDREN. In Cambodia, France, and beyond, many people have
come together to raise awareness of the association, highlight the
importance of education, and provide enriching experiences for the
children and young people we support.

2020

INTERNATIONAL AND CAMBODIA-
BASED MOBILIZATION

Inter-associative Chinese New Year celebration organized by Camp
Outchea Original Project – Kep

Circus arts workshops by Kiko Vergara and solidarity performance –
Kep

Stand at the Glob’Escale festival – Nantes

Student solidarity project by the HUMA association, HEIP School –
Kep

Solidarity raffle organized by Acacia International Preschool –
Phnom Penh

Testimony by Margaux Jacquet at France Volontaires – Paris

Booth at the French Volunteer Day with France Volontaires –
Phnom Penh

Health workshops led by Ucare Pharmacy – Kep

Charity dinner at Pépé Bistrot organized by COOP – Phnom Penh

Booth at the Couëron Solidarity Festival – Couëron

International drawing contest by the “Pour Kungur” association –
Kep; Gargilesse

Booth at CPAM Nantes and Saint-Nazaire – Pays de la Loire

Christmas market booth by Karin Rogenmoser, honorary member –
Schinznach

Christmas market booth by Juliette Strat, former civic service
volunteer – Lille

1.

2.

3.
4.

5.

6.
7.

8.

9.

10.
11.

12.
13.

14.
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INTERNATIONAL AND 
CAMBODIA-BASED
MOBILIZATION



The financial and in-kind donations received in 2025 helped support the
association’s projects and made a tangible improvement to the daily
lives of the children supported by KEPCHILDREN.
Major donations and contributions:
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FINANCIAL AND MATERIAL
SUPPORT

Collection drives and material donations:

Women’s International Group (WIG): Funding for bicycles

BoCor Company – Dr Victor Quéinnec : 10 annual sponsorships 

Susan Glasson Yoga Club: Financial and material donations (tablets,
creative materials, etc.)

Challenge Cambodge: Visits and donations from several of its
members

Sourires de Kep: Funding for boxing classes and a one-off donation
of equipment
Your Aid: Dental consultations and treatment services

1.
2.
3.

4.

5.

6.

Rotary Korea / BFG Hope Center: clothing donation

Parents of students at Acacia International Preschool: toys and
clothing

CamEd Business School Clubs (Banking & Finance, Debate,
Community): school supplies and financial donation

Association Borisot – បរិ សុទ�: school supplies

Rotary Club Cambodia: SIPAR books

Emma and Axelle; Lilou and Lila; Vincent and his family: toys,
clothing, shoes, hygiene products, etc.

Ucare Pharmacy: first-aid kit

CPAM du Mans: collection of arts and crafts supplies

COOP: collective Christmas gift, puzzle from Craft Baitang

Liffré Football Club: donation of 20 new football kits

Richard and Alja: infrastructure improvements (large tables, fans,
stools, etc.)

7.
8.

9.

10.
11.
12.

13.
14.
15.
16.
17.
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The partnerships developed and the official recognitions received in 2025
have helped strengthen the quality of KEPCHILDREN’s activities and
establish the organization within a sustainable and locally recognized
framework.
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PARTNERSHIPS, TRAINING &
RECOGNITION 

Letter of Recognition from the Cambodian Department of
Education, Youth and Sports – Kep

Start of vocational training at BDSA for Chanary, Rothir, and Vichet –
Kampong Cham

Visit of Alice Jeanblanc (SCD) – Kep

Construction of a new classroom, funded by Challenge Cambodge &
HUMA – Kep

First-aid training for the local team, funded by Camp Outchea –
Kampot

New partnerships: Ucare Pharmacy; Chemins d’Angkor

Graduation ceremony for kindergarten students organized by the
Cambodian Department of Education – Kep

1.

2.

3.
4.

5.

6.
7.
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PARTNERSHIPS,TRAINING 
& RECOGNITION 



OUR 2025
PARTNERSHIPS

In Cambodia and in France, we are supported by partners
to help advance our projects: 
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Development Cooperation
Service (SCD):

Recruitment, placement,
and support of volunteers
assigned to our
organization.

‘Sourires de Kep’ Organization:  
Financial support for boxing
classes
Regular donations

Catholic Church of Brugg:
Financial support

Couëron Centre Secular
Association:

Featured in their
Festival of Solidarity

CPAM of Nantes, Saint
Nazaire, Le Mans:

Financial support
Material donation

Voluntary France Cambodia:
Moral support regarding
the hosting of our
volunteers

Le Fond de 
Solidarité Traoré

Traoré Solidarity Fund:
Financial support

‘Nos Racines viennent du
Cambodge’ organization:

Financial support

Le Petit Journal Cambodge:
Publication in their
newspaper

Camp Outchea Original
Project:

Moral support
Financial support

Pépé Bistro:
Financial support

Women International Group
Financial support
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The Butterfly Farm:
Annual visit for
kindergarten pupils 

Ucare Pharmacy: 
Health prevention workshop
facilitation
Donation of a first aid kit

US Liffré:
Donation of football kits

Cambodge Mag:
 Publication in
their newspaper

The Lilo search engine:
Features KEPCHILDREN
among its partner
organizations

Entanou slide River Park:
Hosting students once a
year 

 Asan organization: 
Financial support

HUMA:
Financial support 

Be So Phorn Massage
Salon:

Financial support

Rotary Club Cambodia:
 Book donation

Deï company:
 Moral support

KEP on Learning
organization:

 Financial support

Swiss foundation Mary's
Mercy: 

Financial support

Chemins d’Angkor  
 Financial support

Challenge Cambodge
organization:

Financial support
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Damnok Toek organization:
 Implementation of
educational projects to
raise awareness of
disability inclusion

Hun Sen 
Kep Primary 

School 

The public school and middle
school of Kep:

 Schooling of our students

Educating Smiling Children
organization:

 Schooling of our
kindergarten pupils

Centre Educatif de Kep
organization(CEK) : 

 Moral support

Husen Chomka Dong High
School:

 Schooling of our
students

Hunsen 
Chomka Dong 

High School

Jardin des Langues Ayravady
organization:

Moral support

Au-Delà Les Rizières
organization: 

 Moral support

BSDA (Buddhism for Social
Development Action):

Schooling of our
students

Acacia Kindergarten:
Financial support
Donation of equipment

CamED Public Speaking and
Debate Club School:

Financial support and
donation of equipment

Our Aid We Deliver:
Annual dental check-
ups for all our students

Kep Gardens organization:
 Moral support through
skills sharing



Coming in 2026… 

Short term: 
Continue our actions and projects launched this year.
Continue organizing extracurricular outings and dedicated activity
days for the children.
Ensure the sustainability of the project manager position in Kep
through a local contract following the departure of Morgane
Levasseur.
Organize a football tournament with the Les Petits Bleus club in
Phnom Penh.
Set up weekly football training sessions.
Repair the roof of the shelter and the center’s toilets.

Long term: 
Strengthen and consolidate our funding base to ensure the long-
term sustainability of our projects and programs.
Develop and expand our partnerships.
Help our teenagers find their path by introducing them to a range of
professions and providing access to training opportunities.
Continue supporting the schooling of our students for the current
academic year and beyond, with the goal of finding a sponsor for
each child to ensure their education in the long term.
Raise the necessary funds to purchase land and build our own
facilities in order to secure the future of KEPCHILDREN and move
away from an unstable rental situation that requires relocation every
3 to 5 years. This will enable us to develop long-term projects for our
organization. (Land cost: $250,000).

If you have any ideas or suggestions regarding actions or future
projects that our association could undertake, we would be happy to

discuss them with you.
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Thank you for your
attention!

CONTACT 

kepchildren@gmail.com

8 rue Jean Émile Laboureur, 44000, Nantes

KEPCHILDREN

https://www.instagram.com/kepchildren_officiel/
https://web.facebook.com/KepChildren/
https://www.linkedin.com/company/kepchildren/
https://www.youtube.com/@kepchildrencambodge787
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